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As we head into our 30th year of existence serving the needs of others and leading the way to
ending the generational cycle of homelessness one family at a time, I believe we are incredibly
blessed. We have had enviable consistency and stability with two visionary leaders in Ann Helmke
and Denise Andorfer over the course of our history. Coupled with our humble and generous donor
and volunteer base that has funded and supported this steady growth, we could not be in a
better position in 2020. 
 
This was reinforced with the quality and quantity of applicants for the Executive Director position
after Denise Andorfer departed for a new position with Parkview Foundation after 8 years with
Vincent Village. After an exhaustive search that attracted candidates from around the country,
we quickly found the obvious choice: Denise Anderson. With vast experience in housing, capital
improvement and project management across a career spanning government, social services and
business, Anderson’s background and strategic perspective is the perfect combination to take our
mission to the next level of success. 
 
Anderson has administered multi million-dollar housing and capital improvement projects - and
juggled the multiple layers of oversight that come with those projects - having served as the
executive director of the Kendallville Housing Authority and having held a senior leadership
position at the Fort Wayne Housing Authority. Anderson also comes well versed in the benefits
and efficiencies of process management, playing a role on Mayor Graham Richard’s Innovation
teams as well as deploying Six Sigma training at Lincoln Financial Group. She also worked with the
Boys and Girls Club of Fort Wayne, and currently serves on the board of Cancer Services of
Northeast Indiana.
 
But perhaps most important, we were also captivated by her strong faith and compassion for
empowering individuals and families -- which is the key to what truly brings our mission to fruition.
Vincent Village has a great opportunity to build on the foundation established by our leaders and
supporters from the past 30 years and we look forward to the exponential impact we can make
moving forward together. 
 
Thank you for your support!

FAMILY • HOPE • COMMUNITY
Board Chair: John Christensen

Executive Director: Denise Anderson
I am so excited to be a part of the Vincent Village family and helping to continue
the tradition of servant leadership.  For 30 years Vincent Village has been a
beacon of hope and light in our community and everyone I have met so far,
exemplifies this commitment. This position is an incredible culmination of my
experience and passion for family, faith and Fort Wayne. I look forward to
continuing to raise the bar as we make huge leaps towards fulfilling our mission.
I can't wait to meet more and more of our volunteers, partners, donors and
supporters!
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FAMILY
Ending generational homelessness

Fort Wayne is

13th

8 HOUSEHOLDS

in the NATION for 
EVICTIONS

per day are EVICTED
in Fort Wayne

Approximately 

Vincent Village is the only transitional shelter  in Fort Wayne
that uniquely serves families.  Our two transitional programs -
Vincent House Shelter and Vincent Village Community Rental
Homes - served over 90 families last year and over 300
individuals, including 200 children and teens.  These families are
provided with on-site service, intensive case management and
are connected to needed resources.  With the housing crisis on
the rise, services like Vincent Village are vital for families to
stay together on their road to healing and self-sufficiency.

Youth Services
In addressing the needs of the family, youth in particular are
often traumatized and are at greater risk for developmental
issues, trouble at school, and coping skills.  Many of these youth
have faced neglectful and abusive situations themselves in the
midst of unstable circumstances in their family.  
 
EVERYDAY after school, we provide one on one and small
group tutoring through Fort Wayne Community Schools, healthy
lifestyle programming, field trips and service activities through
our Haley's Helpers program.  We strategically partner with
community organizations for additional services such as mental
health screenings with Park Center and nightly meals and teen
programming at the Renaissance Pointe YMCA.    

20 X MORE LIKELY
to be depressed

Homeless children are

Eviction data: evictionlab.org, Princeton University, 2016
Youth data: Amercian Journal of Public Health, retrieved 2019

4 X MORE LIKELY
to be in the bottom
10th percentile in

reading & math

83 school age youth participated in tutoring
57% of regular attenders increased or maintained passing
grades in reading
71% of regular attenders increased or maintained passing
grades in math
Over half say they read more after coming to Vincent Village

"I have had many opportunities through Vincent Village including being involved
in the art program and our partnership with the Teen Program at the YMCA."  
 - Jada, 13 yrs

95% say they have an adult at Vincent
Village they can go to if they are in trouble
100% of youth say they feel safe at Vincent
Village

ACADEMICS

SAFETY & SECURITY
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Many times we meet the parents who come to us after they have experienced the result of a host
of life circumstances – sometimes their choices and sometimes from the choices of others.  We
often don’t think of the latter.  Before Kandace came to us with four children, split from her
husband who had just relapsed, she was also a child—a child who didn’t have a choice of what had
happened to her. 
 
Kandace was only nine years old when her mom started to leave her alone with her four younger
siblings, sometimes days at a time.  She learned how to cook when she was five and was the one
who potty-trained her younger brother.  By the time she was 17 years old, Kandace had moved to
12 different schools and had been evicted from their home over 15 times – on occasion in the
middle of the night.
 
At 17, she met her now husband Ray after going to live with her dad in Florida.  As fate would
have it, Ray had an unforgiving childhood as well. When he was a young teen, Ray’s stepfather
forced him to help to sell drugs.  His stepfather knew that if he were part of the operation, he
would be less likely to tell anyone about what was going on.  It was only a matter of time before
he would have Ray using himself. As they leaned on each other, Kandace and Ray became their
own support and things began to look up. They started their own family and felt they were finally
getting away from the childhood that plagued them both. While on the outside things were
seemingly going well; the buildup of mental and physical trauma went unaddressed.   Everything
came to a head when a family friend re-introduced Ray to a familiar substance and ruined the
sobriety that he had worked hard to sustain.  During this time, Kandace and her now four children
(ages 16 years, 12 years, 7 years, and 3 years) found themselves in a family shelter separated from
her husband and in a situation she had promised she would never be in herself. 
 
Having to rebuild is not a glamorous or easy path.  The stigma of homelessness alone is tough, but
the shame and the guilt of re-living some of your childhood trauma with your own children is not
something that is easy to endure.  But, it can be done.  And, Ray and Kandace are showing us
how. 
 
Kandace says, “We are proud that we are bringing stability to our kids’ lives again.  Vincent
Village has helped show us how.  In addition to case management and youth services, they have
helped refer us to additional services we wouldn’t have had elsewhere.  My children have mental
and physical health challenges that have been diagnosed and treated through community partners
such as Ronald McDonald Mobile and Park Center.  My oldest has gotten involved in the teen
programming at the YMCA and has even participated on a service learning trip.  I am learning
through my case managers to take care of myself and make sure I am doing what needs to be
done for my family.   I am thankful for this program and that it has helped my family come back
together and stay together.  You have to put the work in, but they are there to help every step of
the way.”
 
Kandace moved into a Village House in our Phase II program in the fall of 2019.  Her husband Ray
has been clean for ten months and rejoined their family right before Christmas.  As they continue
to meet checkpoints, they are surrounded by the support and strength of Vincent Village
staff and programming.  They continue to rebuild their family and end generational cycle that once
controlled them.

KANDACE & RAY
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Footnotes for information here:

 

"Across Indiana, there is a shortage of rental homes affordable and available to
extremely low income households (ELI), whose incomes are at or below the poverty
guideline or 30% of their area median income (AMI). Many of these households are

severely cost burdened, spending more than half of their income on housing. Severely
cost burdened poor households are more likely than other renters to sacrifice other

necessities like healthy food and healthcare to pay the rent, and to experience unstable
housing situations like evictions.." 

 
- National Low Income Housing Coalition, 2019

71% of families come to us with a physical health problem
64% of families come to us with a mental health concern
1 in 3 have a child struggling with a disability, premature
birth, ADD/ADHD, asthma, autism, etc
60% of families that come into the shelter have dealt with
domestic violence; of those families 2 out of every 3 have
dealt with it in the past year

We provide supportive services and intensive case
management on-site, in homes, and during non-traditional
hours when needs are the highest

HOPE FOR THE HOPELESS

HEALTH

FINANCE

71% of families struggle with past debt
71% of families struggle with transportation and do not
have the funds to remedy this issue

SUPPORT SYSTEMS

Almost 60 % of families in the shelter come to us with little
or no family support systems, leaving them with only case
management to help them in their time of need
50% of individuals using our Care Car service said they
would have missed an appointment without it

HOUSING

Over half of Village families have an eviction on their
record making it almost impossible to rent
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10,405 nights of stable housing 
780 hours of paid police patrol
96 children housed & served

SHELTER & HOUSING

Our Vincent House Shelter housed 54 families and 175 individuals
last year.  In addition, our Phase II Rental homes provided stable
housing for 43 families and 153 individuals.  Stable housing alone
can lower stress in children and families.  Almost 80% of families
living in our Community Rental Homes Phase II program said that
stable housing has reduced stress for their family. 

Stable housing alone can lower stress in children and families. Case
managers have spent over 900 hours on intensive services.  This

includes goal setting, budgeting, rides to appointments, and
connection to necessary resources.

A STRATEGIC APPROACH

INTENSIVE CASE MANAGEMENT

EMPLOYMENT READINESS

89 hours served through employment readiness classes on site
77% of our Village families have attended financial literacy classes from Lake City Bank
279 employment related rides given through the Care Car service 

FAMILY SUPPORT

83  youth served K-5th grade age, 845 service hours
64 weeks of high quality daycare scholarships given

Housing & Serving

3,497 nights of family shelter
83,928  hours of safety & stability
119 children housed & served 

VINCENT HOUSE
SHELTER

VILLAGE RENTAL
HOMES

2019
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COMMUNITY
Wrap around services are integral to our continued success.  This includes individual
and group volunteers as well as our partnerships with other community organizations.

VOLUNTEERS
Vincent Village was blessed with over 100
individual volunteers and 30 volunteer
groups last year.  Volunteer activities
included painting, landscaping, rehabbing
homes, teaching classes, mentoring and
tutoring our youth, and much more!  Their
selflessness and dedication allows our
resources to stretch further to serve our
families more effectively.

When a prayer walk landed Sue Klouse in front of Vincent House for the first time,
she had never heard of it before that day. After she prayed, she started asking
questions.  The more she heard, the more she found herself intrigued. It didn’t take
long for Sue to start volunteering.Though she first started as a tutor, Sue’s “put me
to work” attitude has led her to a wide variety of volunteer activities at Vincent
House. She has baked cookies with the residents, organized the pantry and the linen
closet, and helped with parties. Sue even taught several of the residents to make
homemade applesauce with apples she picked herself. Now she’s at Vincent House
roughly once a week, doing whatever she can to help. A nurse by profession, Sue is
a natural caregiver who really enjoys getting to know the residents and seeing them
progress toward self-sufficiency. Her ready hands, listening ear, and giving spirit
have helped her form a connection with Vincent House and its families that bring her
back every week.

OUR VOLUNTEERS
THESE VOLUNTEERS HAVE DONATED AT LEAST 50 HOURS OF TIME TO THE ORGANIZATION IN 2019

Sue Klouse

Sue Klouse
Terra Martin

Ashton McFee
Daphne Williams

Selena Yoder

Antonio Mensen
Helen Nill

Lynne Pollifrone
Bethany Seewald

Jeff Shatto

Sue Hoagburg
Maria Krach
Ann Barbieri

Patty Khorshid
Rhonda Winklejohn

 

Angela Amerine
Christie Brinkman
Amanda Framme

Dana Jomo
Ashley Lanning8



RENAISSANCE POINTE YMCA:  TEEN PROGRAMMING

NEIGHBORLINK: HOUSING SUPPORT

TEN POINT COALITION: NEIGHBORHOOD SUPPORT

PARKVIEW COMMUNITY NURSING: HEALTHCARE / SCREENING

"At the  Renaissance Pointe YMCA, we truly see ourselves as a community center
serving southeast Fort Wayne.  We are much more than a gym, offering services to
to our members and neighbors and pride ourselves on being a great community
partner.  We are happy to provide these services to the Vincent Village families and
have particularly enjoyed getting to serve the teens that have come to our program.  
As we work together, we will continue to transforms the lives of Vincent Village
families and our community as a whole." 
 Amos Norman, District Executive Director, YMCA

“Parkview is invested in improving the health and well-being of the most fragile
and vulnerable members of our community.  Nurse Amanda has worked with

these families for several years and has completed 250-300 face to face
encounters per year as she engages with each family to assess their healthcare
needs. Partnerships like Vincent Village allows Parkview nurses and community

health workers to meet the families where they reside. We walk with them side by
side to guide their path to better healthcare outcomes."
Carmen Moore, Manager of Parkview Community Nursing

Parkview Nursing provided 182 phyiscal health screenings for shelter residents in 2019 alone

93% of teens in the program report having a mentor & say it helps them do well in school 

“It’s been an honor for NeighborLink to be the connector between neighbors
that care deeply about serving others by addressing the ongoing tangible
repair needs of the built environment at Vincent Village. Our volunteers are
transformed as much, if not more, as the thing they set out to transform.
Service, when relationally motivated, is the great reminder that we all have
vulnerabilities despite our strengths and that we need one another in order to
be complete people.” 
Andrew Hoffman, Executive Director, NeighborLink Fort Wayne

In 2019, Neighborlink provided volunteer support for 38 high level housing rehab projects,
installing flooring, property repair, painting, yardwork and construction

We focused our Ten Point Coalition efforts in the Oxford Community with an overall
goal of positively impacting the lives of those who needed extra support. We also

had a strong desire to create meaningful partnerships with other organizations and
agencies who wanted to do the same. Vincent Village has become one of our

greatest partners, as we work hand in hand to help residents and families of the
Oxford Community operate from their God given purpose. Vincent Village is a gift to

our community, and Fort Wayne UNITED’s Ten Point Coalition 
is grateful to be considered a partner.

 Iric Headley, Executive Director, Fort Wayne UNITED, City of Fort Wayne

During the time the Ten Point COALITION has been in the Oxford neighborhood, aggravated
assault and shootings have reduced over 60% 9



OUR DONORS
It goes without saying that financial contributions are imperative in fulfilling our mission.  These top
donors have contributed this past year to help us serve homeless families become equipped for self-

sufficiency.  
 

Bob & Barb A'Hearn
Mark & Jenny Andorfer
Terry Andorfer
Nicole & Travis Arivett
Ann & Brian Barbieri
Mary Bell
Heather Biggs
Annie Bobilya
Dan & Rachel Bobilya
Otto & Jane Bonahoom
John & Christie Brinkman
Deb Bruick
Burt Brunner
John & Kerry Burda
Rick & CC Burke
Jeffrey & Joanne Carteaux
Cheryl Chalfant & Mike Ray
John & Jane Christensen
Chuck Clark
John Coffee
Lisa Cole
Jeffrey Collins
Tom Cottrell
Mike & Deb Densel
Elizabeth Doelling
Kirk Dunkelberger
Sandra Elyea
Janet Ettensohn
Matthew & Michelle Carr          
              Family Fund

Ronald Foster
Fort Wayne Medical Society
Alliance
Leesa Gatton
Chuck & Cindy Glover
Keith Goad
Thomas & Beverly Goff
Silva Grote
Ronda & Tim Harris
Steven Hazelrigg
Steve Heggen
Mark & Karen Hellinger
Mark Paul & Judy Hemphill Smith
Martin Henry
Diane Humphrey
Patricia Janizek
Gregg Jehl
Patricia Shields & Habib
Khorshid
Floyd & Betty Lou Lancia
Suzanne Libbing
John & Cindy McMillen
David & Susie Meyer
John Meyer and Courtney
Waterman
Michael & Angela Moellering
Daniel Nieter
Dr. Tom & Helen Nill
Julie Nill

Josh & Cristina Parrish
Chris and Carol Popp
Lynne Pollifrone
Judy Pursley
Kevin & Karla Rahn
Tom & Teresa Riethmiller
Janet Roe
David Rulli
Christine & Mark Rupp
Matt & Keri Sackett
John & Kristine Schlagenhauf
Dave Schmautz
Dorothy Schuerman
Denis Schwartz
Melissa Shaw
Michael Simpson
Daun Spurgeon
Bill and Sue Swift
Jeff Taner
John & Sandy Thomas
Daniel Tippmann
Patrick Tippmann
Steven & Kimbra Tippmann
Michael Todoran
Ann & Mark Wallace-Troutman
Glen & Brooke Weaver
Joe & Lana Weigand
Bob Weigand
Wally & Beth Wetherill
Roy Wilson
Joseph & Tami Zehr

Individuals - $500+

Mary Cross Tippmann Foundation
Community Foundation of Greater 
Fort Wayne
Foellinger Foundation
Lincoln Foundation
Lutheran Foundation
United Way
Auer Foundation
City of Fort Wayne – CDBG
Charlie Tippmann Foundation
Cox Family Foundation
St. Vincent de Paul Catholic Church
St. Mary’s Heritage
Fort Wayne Children’s Foundation
M.E. Raker
Parkview Behavioral Health

Organizations - $1000+
Wells Fargo Bank
Parkview Health
Steel Dynamics
Pizza Hut
Water Furnace International
PNC Bank
ESCO Communications
The DeHayes Group
BKD LLP
Adrian Medical
Precision Utilities
First Merchants Bank
Old National Bank
Ian & Mimi Rolland Foundation
Diocese of Fort Wayne South Bend
Engineering Resources, Inc
John M. Nichols Family Fund

James Khorshid Foundation
Haughey Family Foundation
Bonahoom & Bobilya
Monarch Capital Management
McComb Family Foundation
Castle Gallery
Carson LLP
Indiana Michigan Power
Sweetwater Sound
Our Sunday Visitor
St. Joseph Community
Foundation
Waterfield Mortgage
Lesh Family Fund
Tim & Libby Ash Foundation
Shindigz
Haley Wetherill Memorial Fund
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Contributions
67.6%

Special Events
14.5%

Rental Income
13%

Interest Income
3.3%

Village Phase II
37.5%

Vincent House
32.4%

Management
11.3%

Youth and Family Services
10.5%

Fundraising
5.3%

Misc Program Services
2.9%

FINANCIALS
Revenue

Expenses

*FY 2018-2019

In-Kind
In-Kind contributions are many times the unspoken backbone in non-profit organizations.  Last year
we collected over 100 different donations from various groups and individuals. Some of our largest
in-kind donor groups included St. Joseph Hospital, Dupont Hospital, Engineering Resources, Mad
Anthony's Children's Hope House, Kingdom Crowns Barber and PHJC Associates.  Top In-Kind
Christmas donors include: Helen Nill, Lynne Pollifrone, Christie Brinkman, Debbie O'Hara, Susan
Hoagburg, Ann Barbieri, Rhonda Winklejohn, Maria Krach, Julie Nill, Elizabeth Doelling, Molly
Khorshid, and Katie Khorshid.
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